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THREE YEAR PLAN FOR IMPLEMENTATION

               (Revised 8/24/12)
FIRST YEAR

· Familiarize yourself with the “To Do” list (CYA i)

· Review Contract between GRADS and School District (you will receive a copy of this soon) 

· Attend New Teacher (1st and 2nd year teachers) and annual Fall Trainings
· Identify roles (NMSM 5.2-5.5) & Atmosphere (NMSM 5.24)
· Solicit support of your School Counselors, nurses, and school based health centers for transfer of eligible students to recruit students.
· Solicit community referrals for dropouts

· Present at a faculty meeting and provide referral forms 

· Part of the team to help coordinate class assignments with school deadlines
· Establish/connect Advisory Committee (NMSM 3.25-3.29), hold semi-annual meetings (at minimum), and submit minutes and the list of members each semester to state office with mid/end of year status report. 
· Complete student enrollment forms (online) as new students enroll
· Call absent students and visit after 3rd day

· Conduct weekly home visits (including calls, texts, e-mails) for recruitment/retention purposes (NMSM 5.26)

· Conference individually with eligible students on monthly basis (CYA 2.8 / log)
· Focus on individualization (Action project plan CYA 3.11 & 3.18)  
· Teach and continually reinforce process skills/decision making skills

· Address statutory Rape/Domestic Violence

· Provide thank you cards for speakers 
· Collaborate with Child Development Director semi-weekly, if applicable.
· Prepare consent forms for pictures and postcard blitz (CYA 1.13) early in school year
· Involve students in Youth Leadership Peer Educator Trainings/presentations

· Maintain Current Inventory (Implementation kit NMSM 1.14a) of videos, books, workbooks, etc
· Keep administration updated on GRADS happenings and secure signatures on GRADS required forms before sending to GRADS state office

· Submit semiannual status Reports (CYA1.14) & share with principal 
· Submit complete end of year / exit from program student enrollment forms (CYA 1.8-1.8d or 3.5-3.5d)

NMSM 5.22

SECOND YEAR

· Attend New Teacher and Fall Trainings 
· Bring closure to previous students’  enrollment forms & Fall Questionnaire (CYA 1.8-1.8d or 3.5-3.5d  & CYA 1.9)

· Provide ongoing case management for previous students through graduation
· Conduct annual school board presentation, (NMSM 5.36-5.37; involve families)                                                      
· Conduct Teen Parent Panels
· Add Employability Skills component 

· Conduct community presentations (NMSM 5.36)
· Establish directed study credit with school counselors and administrators (CYA 3.20)

THIRD YEAR

· Attend Fall Training

· Focus on sustainability at annual school board and community presentations
· Maintain case management period and 10 day extended contract

· Work with Child Care Center Director to advance into early childhood development center (PAT, Evenstart, etc.)

· Consider finding someone to organize a grandparent support group if applicable
MANDATORY GRADS TRAININGS

New Teacher Training 1st & 2nd years

Fall training (All teachers are required to attend)
State Staff and Regional Mentors are at your service.  We provide an extensive resource library for each component.  We are limited regarding shipping, but you may arrange to check out resources and pick them at any time including trainings if advance arrangements are made.  Call if you need us to bring resources to on-site reviews.  Implementation kits are supplied the first year and $100 worth of supplies (CYA1.12) thereafter.

NMSM 5.23
              NMSM 5.23
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